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2014 FEEBRAK B R B

Form a global integrated enterprise in home-
Vision B %: related products & services

HE-BAREERERNLRESGTOR

Sustainable business growth ¥ 83 8k & &

| g %
Goals #¢4% 8 4% Corporate governance 2 & i

Growth through Innovation & Integration

Strategy %% BRAMRELSRERE

Sustainable group revenue growth for 5 years
SMBUREFRRERK

Integrate operation
£MELH

Objectives B #:

High Performance & # %
Culture x1t: Customer focus HE ¥ A
Sales oriented & & ¥ &

SEEERRER

TEER g ¢}
(2010 #13E: USDS 585 mn ) (2010 #H R SHE: USDS 442 mn )

. — A®(EE)eo
— Home Fumishings - H2M\ o Hard Lines Electrical
BOAR —
MB(HE) (28) Hand tools, Power tools, Home appliance, Lighting,
- M - mameE Automotive accessories, Ceiling fans, Cord
B 23 i
- Home Improvement . () Hardware
T Bz T srmzsEnm o)
; T House ware Seasonal
[~ Fumiture/Mattress _ ACILAEREE () Bathroom accessori Qutdoor furniture,
Kitchenware, Home r BBQ/Fireplace, Gardening,
— R E) Storage, Building materials Sports, Xmas
|- Bedding/Ceramics — FREER — ) & g S
' 'WW China (5)
LN
s - mna— — Others
— Service BU | — RAGIRE R Stationary, Indoor furniture,
PC peripherals, Office supply
— HomeCenter -%axE&I—  HARE()
Taiwan China ca Europe A‘:{-zm Asia

AL R

HERS MALR

Togngliowt § paSincop | mamnme § cunthca, | TP
frethgrlll IRy masr oRED ) memsunin S

* Store numbers updated as of March 2012
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Outlook and Opportunities & 52 il fiser

- BZ
- EREZRRBAEXEER
- BNEBATSERFTETSEFARES
- FREREmEAESESERTE

- BE
- RBIEFTE
o BHE-2012FF81-2R/E
o MELLE _2012EEEHHRE
o MBHE - 2011 EERBEMIRIES
— 201255t E B N4-8RIE, 2014 FE B EARR E50-60R 55

- BERIE BIEEBEINEB. RIEHFEF

. BHEEEENER01 EERICERISRE *
PLUS
ﬁjJE SEEF®

EERmEERE

Potential Risks&1E & &

- HEEZRUEZ

- HMEWERKE

- RYRHEREE




Test Rite Group Milestone

1978-91 KHRY , REWEH
1988-00 SRR £ G

2000 R EMSRYIR A% K
2001 BNERER , WKL E"200 £ M 3"
2004 HEARRTERS , RSN RE—RMAH
2006 £ M (2921 TT) AR P EH e
Ot &(OTC listed 8705 TT)
2007 RAMXRMEED. ELRE
EIKingfisher# ll i E150% 45 b B4 WM
2009 ARBMER S HE. RM. HOLACASAR BEMTRE
; A-E4
.~ 2010 e R
i REG8 1,480 IR MBEAY
2011 RHARBEROANE
2,000 B MERERS: ; REGSO00M B e A
SRR £ CLNR e
2012 FUEE 3007 S A

1993 450 R & MWL LT (2908TT)

1996-98 #5 /2 % # 3 #Launch of Retall Business
%0 B - REBKingfisherMAWRIBEQ TW
HOLA 13- “House of Living Art”

TRADING SECTOR¥ S =% WTESTRITE
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Global Worldwide Network

: (with local service 22 offices in 16 countries)

Winchester
Hampshire
Bentonville
Ontario —> "%

Monterrey

Mexico

i Hong Kong &
City

Shenzhen

REDME
o MR RE (Michaels, AutoZone, Tractor Supply, AAFES , Topco, Spotiightand Orchard Supply)
o0 NERSEMFLERSR

o KREZRASAR. ET8(ex Bissell, Jou Young, Stanley Black&Decker, La-Z-Boy, Frette
(TW only), etc.)

EZEFEBN —4qand 2011

c BERNTF201MFEFITEEEEHNAM30.6ET , REFRPHIE
11_u29.3% o MHESHBREFNIEMN22.8% , RFNEFH A H38.4E
JC

« 20MEERFFEUERAW133ET , REFEPLEMN15.3% o

Trading business’ revenue - 4Q11 and FY2011

o YoY % & YoY %
4Q11 4Q10 chg 2011 2010A chg
ECL 2,976 2,289 30.0% 12,948 11,212  15.5%
8 3,057 2,364 29.3% 13,272 11,613  15.3%|

A According to Taiwan GAAP, revenue for Agency busir is based on cc ission revenue.




BZ SR - 40and 2011 é

« 0MEFENEEHESHESHEEIET , BEFRAHEREMN30.6% ;
0MEEERESHESEREFRIHRARIN15% , iE130E T,

s 20MFEFENERBREBXKHESCEAREZFERHPEREN2% , 20114F
ERBRBERHESEREFERPREN28.7%

o 2011FENBEBEHELEECL2% , KBERBEBRABER S BIME
HEL%20.5%%15.3%

Shipments value breakdown by segment — 4Q11 and FY2011

2011 Shipments
Shipment Value (NT$'000)  4Q11*  4Q10 Yg:;/" 2011*  2010A 4 by Type

T MR S 2971 2276 30.6% 12,909 11,223 15.0% l:nspgg/ts
3%
HH S SR PR ERETS 870 853 2.0% 3,328 2,586 28.7% A Export
gency 64.2%
ERBEE 3841 3,129 22.8% 16237 13,809 17.6% 208

10

HOW y 1 D) gy 2 ko
SIER R R CASA nngx Loz2 E0E FREER EXT1%02 RARE ol

RETAIL SECTOR ® £ 5 3

Test Rite Group 45 /15 [H




The guardian angel
of homes

Affordable Indulgence

Value for Money

Easy|Exciting

to choose | to buy | experience

Holding structure of TR Retail Group

%1 (TR)
2908 TT/2908 TW

170 Perfect Group ¥haRAHE
(HK) Test-Rite Retailing Ltd.
| 75%

100% ‘ 100% t 25%
>
78 Energy BHE( i) R TLW/ B HER
(Shanghai) HOLA (Shanghai) 100%
TRHome
Service Co.
bl B ] R TLW Plus b2 ABREN R HOLA CASA hEE
(EAB) (28 stores) (5 stores) (28 stores) (20 stores) (37 stores) (22 Stores) (1 Stores)
Store # are as of March 2012. [ Designate Retail Sales Channels
TLW (Formerly B&Q TW) made a tender offer of HOLA TW common shares in June 2009. TLW merged HOLA TW, Freer, and HOMY in Oct 2009. And the scheduled date of 4 in 1
merger is Dec. 31, 2009. 13




Growth Driver — Retail Group

Provide consumers the experience of “affordable indulgence”

ERFENHRBR

= TLW (8§ HJ2) Taiwan
» REEREIRERD L

= 2010FHEERSMEN TS, NARMERESZSHEY

= BHEESEANRRLETS

= HOLA
= AWAEM2011FERHERE2R

= AsTR
= 2011 EFERNTAHE RN RBN

= 2012WERI54-8R (2014F R 5 H MA50-60R)

Trading/Retail Synergy
» EANARTHERANE

=ne 1LW Business Update

-ARADIYTHBRABRMN , 5 EHE30%
‘AARHEENF. BHEPUsENBENREDERRAY

+20114F 38 B 2006 5F 2 & JUEMNTD 1004K , B=SFRNMRE

3.7%
Net Sales
NT$
10,500 10,134 10,252
10,000 9,771 9,687 9,888
9,500 9,361
9,000
8,500

2006 2007 2008 2009 2010 2011*

Sellingspace 91,756 93,938 93,938 93,938 89,727 91,821

Store # 21 22 22 22 23 23

Store Locations

| 1w
@ HOLA




HOW

p—=i HOLA TW Business update
‘ARAERESTHARAVRN , BHtA20RBN _
. 2011*!“’!,;2! Store Locatlons

< 2011FWEMANAMS6T , MR FRMNRES 2% B Tw
@ HOLA

Net Sales
NT$
6,000 06-11 CAGR 13% 5,118 5,591 )
5,000 4,073 Py
4000 3037 3,182 3,949 4
3,000

2,000
1,000

2006 2007 2008 2009 2010 2011*

Sellingspace 36,919 40,073 43,541 43,541 50,349 53,995

Store # 11 12 13 13 18 20

16

Décor House business update

BARE e
+ R200FEE=ZHHMRRIERNEETRRE , BHRE

Décor Housef¥ /0 A2011E7 A PR KREEE , A B ER
HE

- FESEEEERIBS,100F (26,700 m')

- BRI BFEMERERS%20-25E T




25:’; HOLA China — Business update ﬂ

HOLA China (Private — 100% held by Test-Rite)
- BE2011F127 , AMFRAH28ERMAR

<2011 F BN ERREEARN2.1685% , BEFRAN
HRE13.1%

+ 2011 FEMRBGEARW7.75( 7 , REFRNNR
#£21.1%

Net Sales

06-11 CAGR 47.8%

0
2006 2007 2008 2009 2010 2011*

s o T wn Lz Lo o

Sellingspace 25,593 32,595 46,442 51,506 59,481 60,116

Store # 7 9 14 18 27 28

Hola China business update

HOW
BOAR

« 20MEXRBFEARMT.75ET , REFHEYEMNN21.1%

o 2010 MBHERFEIEIR , 2011 FERIERREEHER
RIBH

« 2014 BEEAAREES0-60RER , WD ERBHMEEER

19
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Hola China business update cont’d ﬁ

HOW
BOAR

s 0MEENELEEAREZFERBHIRRIZANZEARK2.18ETT
s 201MEE="ZFHNEXERAEHA A FEEMSUAFTEE STIEET
. g%¢m%mw¢mﬁﬁmﬁmﬁﬁﬁﬂ,mmﬁéi%ﬁm%ﬁ

. 2011&%5?%%42%105(1‘55352%%&3@ , 201 E—=F516

RECENT FINANCIAL RESULTS B4 %% % A WTESTRITE
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2011EFNER —FMFEK

Test Rite International Co., Ltd. (2908)

(NT$ ‘000) 4Q11* 4Q10 YoY% chg 2011* 2010 YoY% chg

B3 3,057,370 2,364,739 29.3% 13,272,554 11,513,995 15.3%
BE-RKHE 4,304,007 3,994,194 7.8% 16,250,378 15,041,283 8.0%
BE - NLFEAR®/TR) 217,645 192,419 13.1% 774,673 639,816 21.1%
FHEEEE 5,476,330 5,043,520 8.6% 20,410,553 18,526,885 10.2%
RERS 833,795 752,721 10.8% 3,169,467 3,071,813 3.2%

NRIR S BGAAP, FIECEBRIPANEL2 T 75551
i EERMENTERLE. FIRFE., TR LBRKLEZXNEBRT K

Test Rite 3Q11 Financial Results

Test Rite International Co. . (2908) — parent only

P&L for 3Q11 & 3Q10 (parent only) Breakdown of Non-operating income (loss)

(NT$mn) 3Q11  3Q10A %chg (NT$mn) 3Q11 3Q10A  %chg
Turnover 3,302.3 3,409.9 -3.2% Trading Subsidiaries (23.7) (7.5) 21.0%
Gross profit 636.1 656.3 -3.1% Retail Subsidiaries
Operating profit 116.5 742  57.0% -TLW 111.7 80.3 39.1%
Non-operating income/loss 540 493  95% - Hola China (86.6) (88.2) -1.8%
Pre-tax profit 1705 1235 38.1% - Life 1 Plaza (4.2) (13.8)  -69.6%
Net profit 155.1 116.2 33.5% Subtotal: Retail Subsidiaries 20.9 (21.7) n.a.
Basic EPS(Aft-tax) (NT$) 0.31 0.24 29.2% Tong Lung Metal 36.3 60.1 -39.6%
Diluted EPS (NT$) 0.30 024 25.0% Other LT Investments 13.6 375 -63.7%
0.30 0.23 33.5% FX Gain/(Loss) 27.3 11.5 137.4%

Fully diluted EPS (NT$)

Net profit ex FX & one-time wite of 127.8 1047 224% Interest net amount (22.9) (18.0) 27.2%
FD EPS ex FX & one-time write off (NT$) 025 Wz 221% Others 2.5 (12.6) na.
SR o O 54.0 493 95%
Gross margin 19.3% 19.2%
Operating margin 3.5% 2.2%
Pre tax margin 52%  36%

Net profit margin 4.7% 3.4%

)
@




Test Rite 3Q11 Financial Results

Test Rite International Co., Ltd. (2908) — parent only
B/S (Parent only) 3Q11 and 3Q10 C/F (Parent only) of 3Q11 and 3Q10

(NT$ mn) 3Q11 3Q10A %chg (NT$ mn) 3Q11 3Q10A % chg

Cash & Equivalents 304 69 338.3% Operating CF 274 (109) -350.6%

Current Assets 5,649 4,270 32.3% Investment CF (19) (204) -90.5%

Net PP&E 594 614 -3.2%  Financing CF (444) 253 -275.7%

L/T Investments 9,427 9,435 -0.1% Net Cash Flow (190) (60) 217.0%

Total Assets 16,382 15,087 8.6%  Cash at beg. quarter 494 129 282.1%
Cash at end quarter 304 69 338.3%

S/T Debts 0 476 -100.0%

Current Liability 1,827 2,298 -20.5%

L/T Debts 6,040 4,566 32.3%

Total Liabilities 9,553 8,795 8.6%

Shareholders Equities 6,829 6,293 8.5%

Current Ratio (%) 309.2% 185.8%

Net Debt/Equity (%) 83.5% 78.4%

gxe_'ﬁgzi”n'zqwg - 33.9% 30.3%

Total Liab/Assets (%) 58.3% 58.3%

24
Test Rite International Co., Ltd. (2908) - Consolidated
Consolidated P&L for 1-3Q11 & 1-3Q10 Consolidated B/S for 1-3Q11 & 1-3Q10

(NT$mn) 1-3Q11 1-3Q10A %chg NT$ mn) 1-3Q11 1-3Q10A %chg
Turnover 26,922 24,209 11.2% Cash & Equivalents 1,739 1,135 53.2%
Gross profit 8,154 7,342  11.1% Current Assets 12,587 10,688 17.8%
Operating profit 735 636 155% NetPP&E 7,849 6,227 26.0%
Non-operating income/loss 1 58 -99.0% LT Investments 20 296 -30.0%
Pre-tax profit 736 695 5.9% Total Assets 27,334 23,910 14.3%
Net profit 599 490 22.2% o
Less: minority sharehold - P S/T Debts 4,571 4,079 12.1%

S IIENY SECIEES % Current Liability 10,696 9,836 8.7%
Net profit for Test Rite 509 367 38.8% LT Debts 7,681 5416 41.8%

Total Liabilities 20,113 17,174 171%
EPS (NT$) 1.01 076 329%  ghareholders Equities 7,221 6,737 7.2%
Gross margin 30.29% 30.33% Current Ratio (%) 17.7% 108.7%
Operating margin 2.73% 2.63% Net Debt/Equity (%) 134.0% 116.3%
i % % Net Debt/Equity o, o
Pre tax Targlnv 2.73% 2.87% ex. Trading WC (%) 101.8% 89.5%
Retprofitardh BEESh A Total Liab/Assets (%) 73.6% 71.8%
25
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Test Rite 1-3Q11 Financial Results

Test Rite International Co., Ltd. (2908) — parent only

P&L for 1-3Q11 & 1-3Q10 (parent only) Breakdown of Non-operating income (loss)
(NT$mn) 1-3Q11 1-3Q10A % chg (NT$mn) 1-3Q11  1-3Q10A YoY% chg
Turnover 10,2152 9,149.0 11.7% Trading Subsidiaries (57.5) (81.0) -29.0%
Gross profit 1,928.3 1,772.0 8.8% Retail Subsidiaries
Operating profit 278.6 2220 255% - TLW 374.9 280.0 33.9%
Non-operating income/loss 2838 2780  21% - Hola China (202.4)  (190.0) 6.4%
Pre-tax profit 5624  500.0 12.5% - Life 1 Plaza (5.0) (73.0)  -93.2%
Net profit 509.4 367.0 38.8% Subtotal: Retail Subsidiaries 167.8 17.0 887.1%
Basic EPS(Aft-tax) (NT$) 1.01 0.76  32.9% Tong Lung Metal 71.9 122.0 -41.1%
Diluted EPS (NT$) 1.00 0.76  31.6% Other LT Investments 66.3 85.0 -22.0%

Fully diluted EPS (NT$) 099 071 38.8% FX Gain/(Loss) 93.2 141.0 -33.9%
Net profit ex FX & one-time write off 4704 287.6 63.6% Interest net amount (60.6) (52.0) 16.5%
FD EPS ex FX & one-time write off (NT$) 091 0.56 63.6% Others 2.7 46.0 -94.1%
_ ﬁigﬁf}fés':°"'°pera'i"g 283.8 278.0 21%
Gross margin 18.9%  19.4%
Operating margin 2.7% 2.4%
Pre tax margin 5.5% 5.5%
Net profit margin 5.0% 4.0%

26

Test Rite 1-3Q11 Financial Results

Test Rite International Co., Ltd. (2908) — parent only

B/S (Parent only) 3Q11 and 3Q10 C/F (Parent only) of 1-3Q11 and 1-3Q10

(NT$ mn) 3Q11 3Q10A %chg (NT$ mn) 1-3Q11 1-3Q10A % chg

Cash & Equivalents 304 69 338.3% Operating CF (661) (128) 414.5%

Current Assets 5,649 4,270 32.3% Investment CF (240) (816) -70.6%

Net PP&E 594 614 -3.2%  Financing CF 968 716 35.2%

L/T Investments 9,427 9,435 -0.1% Net Cash Flow 68 (229) n.a.

Total Assets 16,382 15,087 8.6% Cash at beg. Year 237 298 -20.6%
Cash at end Year 304 69 338.3%

S/T Debts 0 476 -100.0%

Current Liability 1,827 2,298 -20.5%

L/T Debts 6,040 4,566 32.3%

Total Liabilities 9,553 8,795 8.6%

Shareholders Equities 6,829 6,293 8.5%

Current Ratio (%) 309.2% 185.8%

Net Debt/Equity (%) 83.5% 78.4%

gxe_'ﬁgzi”n'zqwg ” 33.9% 30.3%

Total Liab/Assets (%) 58.3% 58.3%
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